ASMSU Supplemental or Reserve Request Sheet

11/30/2018

Date Submitted (dd/mm/yyyy)
Person Responsible
Title and Organization
Phone Number

Taylor Blossom
ASMSU President
(406) 461-4199

2018-Request-#19

asmsupres@montana.edu

E-mail Address
Program Responsible*
ASMSU Director Responsible*

*If this is a sponsorship

Price Quoted
Vendor A
Vendor Name Western Transportation Institute
Vendor Phone
Contact Name
Description of Item(s) to be Purchased
Operations Funds for Bus for 1 Semester

Price

Total

Vendor B

Price

$

56,000.00

$

56,000.00

$

Total Request SENATE USE
Finance

Price

-

Price

SENATE USE

Senate

Price

$

56,000.00

$ 56,000.00

$ 56,000.00

$

56,000.00

$ 56,000.00

$ 56,000.00

Signature of Director:
Signature of Buyer:
PAYMENT METHOD:
On Campus:
Index #:
Dept. Accountant:

Off Campus:
Mailing Address:

FOR OFFICE USE ONLY
Finance Vote

Yes
6

No
0

Senate Vote

15

2

Type of Request:

Supplemental
Contact Name:
Phone:
Email:

Reserve

~This form MUST be submitted to the Senate Pro Tempore, who will present it to Finance Board. Upon Finance Board approval, it will be presented to Senate.
~Upon Senate approval, the form will be turned into the Operations Manager, who will process the request.
~ If Finance Board doesn't NOT approve this request, it is STILL presented to the ASMSU senate. It will then need a 2/3 majority to approve.
~ If this is a sponsorship, an ASMSU program director must endorse and cosign.
~You must present this Request to both Finance Board and Senate. Attach any pertinent information to this form.
~If funds will be used to purchase from an outside vendor, add vendor info as well as purchase options from multiple vendors.
~Payment takes 4-6 weeks. Do not fill out grey areas.
~Please contact the ASMSU Operations Manager with any questions - 994-6865

Proposal
Background: Concisely describe the background of the request.
This was the flagship campaign promise that Lizzy and I made last spring. We told students that we were going to bring a shuttle to campus and over 60%
of them voted for us. This idea has already been endorsed by the student body. Furthermore, if you were to walk around campus and ask any student what
is the issue they want fixed on campus the overwelming answer would be parking; this answer would be especially prelevant in the residence halls. This
pilot project will give us the ability to address one of the longest standing student issues. I have been working with Western Transportation Institute, Office
of Sustainability, and The Vice-President of Finance's office since I took office to create this plan and bring it to you. Additionally, I understand that this is a
large request and I have been doing everything I can to minimize the risk that ASMSU has to take on in order to pursue this project. Last spring during
bugeting Senate and Finance Board decided to set aside $100,000 dollars to fund a spring event. I have no intention of coming to you with a request for a
full $100,000 spring concert because I don't think that is what students want and I don't believe that is the most effective use of ASMSU money. With that in
mind we are going to have approximately $50,000, if not significantly more, in surplus budget at the end of this academic year. Our reserves already have
over $600,000 dollars in them which is rapidly approaching the upper limit of about $750,000 for those accounts that senate set last year. I think it would be
a diservice to students to not use the fees that they are giving us for services this year and simply put them in our reserve to be spent years from now. We
can fully fund this pilot project without running a deficite this year.

Request: Outline and justify the item(s) to be purchased or the amount of funding needed.
The funding required for one semester of running a shuttle for 75 days at 10 hours per day is $56,000. This cost breaks down to $75 per hour which covers
drive wages, gas, maintenance and insurance for the shuttle.

Impact and Implementation: Please detail the impact to the program(s) or student constituencies the request will benefit, lifetime of item(s)
to be purchased, as well as who is responsible for overseeing the use of the funds, if approved.
The shuttle will run on the route outlined in the graphic included with this request that I shared with finance board last week. The route will take 20 minutes
with time built in for people getting on and off at each stop. The driver gets a break every two hours, so the shuttle will run 6 consecutive loops followed by a
20 minute break and then repeat. The exact start and end times are yet to be determined but I would welcome input from finance board if there are strong
feelings about start and end times. I do plan on having a 'pin' stop that will have set times throughout the day so students can better plan their schedules
around using the shuttle. In addition, students will be able to track the shuttle's location live on the streamline app. This shuttle will make it easier for
students using the stadium F lots and some of the more distant SB lots to get to and from campus. Additionally, students on campus or in the dorms can
use this as a way to quickly get too and from classes across campus; this part of the service will be extremely beneficial to any students with mobility issues
and make our campus more accessible. My hope is that long term this project will be a cost savers for students since the price difference between and F
and SB pass is $165 dollars as opposed to a shuttle which only cost a few dollars per student. At the end of the day this is a pilot project so it will not go
perfectly. There will need to be changes to the routes, stop times and service hours and I welcome any input on what those changes should be. I would
much rather work out those kinks at this stage than realize that we did not do our due diligence after we are committed to funding this project for several
years. To show my commitment to this project if it was funded at the full amount I am willing to commit $5,000, almost 50%, of my discretionary to incidental
costs of this project and marketing next semester to ensure a successful rollout.

